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Dear friends,

Leading and developing any sport federation is a really demanding task. Regardless of how much experience you might have 

there are always new areas of operation for everybody. And because it is usually the hidden weaknesses which affects one’s de-

velopment it is really vital to realize the full scope of needed activities. Also, for members in a federation it is sometimes really 

surprising how many areas the federation needs to work with.

Based on the cooperation of floorball federations of Czech Republic, Denmark, Germany, Poland, Slovakia, Spain, Switzerland, 

Sweden and the IFF we created this unique Summary which can help you navigate through the wide and deep system of sport 

development. We hope you can use it to successfully develop floorball in your country. 

Filip Suman

Czech Floorball President 2000-2021

International Floorball Federation Vice President 
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1. Vision and Objectives
Vision and Objectives help the federation set out a clear definition of how it wants to de-

velop. To know what is important to them, what the key milestones are, what they want to 

achieve and why. All parts of the federation need to aim in one direction. Without clearly 

defined and set goals, problems arise.

1.1 Vision

A vision is a simplified formulation of what the federation wants to be and why. It is a basic 

strategic statement. The vision should set the direction for all the federation’s activities.

1.2 Objectives

Objectives describe what the organization wants to achieve and when with regard to its 

own development and vision. They should always be (SMART)  – specific, measurable, 

ambitious, realistic and time-bound. Ideally, they should be divided into short-term (1-2 

years), medium-term (3-5 years) and long-term (10 years).

Each time horizon has a role to play and helps the federation clearly identify what to do. It 

is essential that all relevant parts of the federation are involved in defining the objectives. 

At the same time, specific persons responsible for their implementation and control must 

be identified.

1.3 Strategy

A strategy describes activities through which the objectives are to be achieved. It answers 

the question of how we want to achieve the objectives. It should also be created for the 

most important areas of the work of the federation and a wider range of people involved 

in the development of the given area should participate in its creation.

The Vision, Objectives and the Strategy together form the federation’s strategic docu-

ments. By connecting these elements, a strategic plan for the development of the feder-

ation is created.

1. VISION AND OBJECTIVES
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2. Organisation

 and Management
Regardless of the size of the membership base, each national federation needs, in addi-

tion to the vision and objectives, to be appropriately organized following the good govern-

ance principles and set up processes to ensure its functioning.

The better a national federation sets the principles according to which it fulfils strate-

gic goals, deals with stakeholders, evaluates and manages risks, provides information 

about its activities or implements new regulations and guidelines, the more effectively 

it is managed. At the same time, it is more resilient to various risks and more successful 

in achieving its objectives. Inadequate settings and insufficient processes, on the other 

hand, lead to slow or zero development because there are no clear and binding rules that 

are for development necessary.

2.1 Statutes

The first step in establishing a national federation is to decide on its form, including the 

legal one, which depends on the applicable laws of the country. It is important to have an 

awareness of how other major sports federations operate; an inappropriate set-up could 

negatively affect the possibility of joining important sports associations in the country.

The basic document of the federation is the statutes or a  similar document, which is 

usually required by the laws of the country. The statutes define the key rules, principles of 

structure and rules of operation of the whole federation.

The statutes describe in particular the mission of the federation, its bodies, forms of 

membership, management and decision-making, or the management of property and 

rules of external representation of the federation.

2.2 Members

The membership structure of a federation may consist of individual members, clubs and 

regional federations. The specifics of individual countries vary greatly, in some cases the 

national federation will have all three types of members, in some cases only one of them. 

This will be determined by the statutes of the federation. It is essential that this structure 

complies with the laws of the country.

The membership structure of each federation has a significant effect on its operation. 

Without a clear structure with well-divided roles, no federation will work well.

Individuals

A  federation may or may not have individual members. It always depends on national 

customs and the resulting legal and legislative regulations. In case the functioning of all 

members is managed and organized through their clubs, individual membership is not 

2. ORGANISATION AND MANAGEMENT
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necessary; however, if there are individuals independent of the club as well – typically 

referees, observers, members of committees, etc., then their membership in the feder-

ation is appropriate. Through the membership, everyone is committed to accepting and 

respecting their rights and obligations within the federation.

Clubs

Very often it is clubs that become members of the federation. They organize the play-

ers’ sports activities. Clubs have the formal status that is required by the statutes of the 

national federation, most commonly being non-profit organizations. It depends on the 

legal conditions of the country. Some federations allow membership to for-profit organi-

zations. Exceptionally, these are also informal groups. Clubs also commit to respect their 

rights and obligations in the federation through their membership. Clubs vary in size – 

from one team to a wide base in different age categories. Clubs enter their teams in com-

petitions organized by the federation.

Regional Federations

Regional (territorial) federations are also members of some national federations. In cer-

tain countries, regional federations can only be internal bodies with no legal personality. 

In large countries, where clubs are grouped by regions where local competitions are or-

ganized, regional federations are members. Regional federations can be established by 

a national federation or in other countries, they can be established independently and ap-

ply to become members of the national federation. The decisive factor is how the division 

of competencies and responsibilities between the national federation and the regional 

federations is set up. It is important that this division is absolutely clear and determined 

in a way that allows the development of the sport throughout the country.

2.3 Organisational Structure

For the federation to function well, it is necessary to set up an organizational structure 

and so clearly identify the responsibilities of the individual parts of the federation and 

their relationship.

In some federations, the organizational structure is divided into two parts due to its size 

and degree of development. The first part is an elected structure, which includes, for ex-

ample, the Executive Committee or Central Board; the second part is a professional exec-

2. ORGANISATION AND MANAGEMENT
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2. ORGANISATION AND MANAGEMENT

utive structure - the Secretary General and other employees. In smaller federations, these 

structures are often combined into one, but it is important that the federation anticipates 

future development.

The aim of the organizational structure is to enable the most efficient and transparent 

management. It ensures that activities are not done twice or unnecessarily and that 

everyone knows what is expected of them, and what their competencies and responsi-

bilities are.

2. 4. Decision Making

It is absolutely essential to clearly identify who has the right to make which decisions 

within the federation. In particular, the General Assembly or another supreme body, the 

President, the Executive Committee/Central Board, other individual committees, the Sec-

retary General and professional staff can be considered as individual levels with different 

rights. It is important to set the right level of decision-making so that it is transparent, 

respects the principles of good governance and at the same time allows for a continuous 

development of the federation.

Management is about ensuring the most efficient way of executing individual decisions 

and regular activities. Management consists of planning, organizing, communicating, 

leading and controlling. Its form results mainly from the set organizational structure, de-

fined roles of individual components and the identification of persons responsible for 

individual activities.

2.5 Human Resources

The personnel structure, which defines the different positions within the federation, their 

nature and scope of employment, is based on the organizational structure. At the same 

time, it determines the demands on human resources, which can consist of both volun-

teers and employees, full time as well as part time.

Many of the federations’ activities are initially usually done by volunteers. However, in-

dividual activities become more demanding with time and the pressure on their quality 

is gradually increasing. This increases the demand for people who will be intensively in-

volved in floorball as their main work activity. The gradual creation of paid positions is 

often a crucial milestone for the development of the federation.

What matters is how the federation finds human resources. With both volunteers and 

employees, not only their expertise but also their motivation is essential. Even for volun-

teer positions, it is possible to get very high quality and motivated people.

• Volunteers 

• Employees 
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3. Economy and Finances
The area of financing is related to the acquisition and use of financial resources, as well 

as financial planning and control, which includes, for example, work with the budget and 

cash flow.

3.1 Sources of Funding

Federations have several options that can finance their activities. The main sources in-

clude income from membership fees, participant fees, tournament fees, grants, gifts 

from foundations, income from sponsors and patrons or other activities of the federation, 

such as organizing events or selling services (training, seminars, etc.). From the point of 

view of resource management, it is essential that they are balanced. This ensures the 

federation’s financial stability even if one of the sources is reduced or eliminated.

3.2 Budget and Financials

The efficient use of funds is a key element in the stability and development of the feder-

ation. The most important management planning tool is the budget. It is the sum of all 

expected incomes and expenses.

Budget planning is usually done on an annual or seasonal basis. Work on the budget in-

cludes its creation, and formal approval by the defined authority, as well as subsequent 

control of ongoing implementation and final evaluation.

The budget should be ambitious but realistic and in an appropriate structure to be in line 

with and meet the objectives of the federation.

3.3 Cash-Flow, Reserves, Controlling

For the federation to operate smoothly, it must monitor its cash-flow. Given that the fed-

eration’s income can be irregular, it is essential to create at least a basic financial reserve 

from the beginning of its activities. Ongoing monitoring of the financial situation and 

proper management of funds will protect the federation from major problems that may 

limit or even terminate its work.

3. ECONOMY AND FINANCES 
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4. Rules and Regulations
Each federation needs a set of rules and regulations for its activities. In addition to regu-
lations for the organisation and management of competitions, it may also include regula-
tions governing the activities of federation bodies, conditions for participation in compe-
titions, principles for dispute resolution, property management and other issues related 
to the principles of good governance.

The existence of regulations helps prevent problems by offering approved solutions to 
various situations. Thus, it is clear and defined how to behave and how to proceed at 
a given moment.

• Rules of the Game
• Membership Regulations
• Transfer Regulations
• Competition Rules and Regulations
• Disciplinary Regulations
• Appeal Regulations
• Other Regulations

Rules of the Game

Rules of the Game are an essential element that the federation needs in order to maintain 
the same way of playing throughout the country.

It is often necessary to deal with translation into a new language. The quality of the trans-
lation is crucial for the sport to develop correctly in the country. It is also necessary to 
work on the interpretation of different rules in order to bring the sport as close as possible 
to the international form.

Membership Regulations

If necessary, the Membership Regulations define all the rules of membership in the na-
tional federation, which are not defined in the statutes. Unlike the statutes, they often 
also address the rules of club affiliation of individuals within a national federation.

 4. RULES AND REGULATIONS 
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Transfer Regulations

Transfer Regulations define the conditions under which changes of the right to represent 
a certain club take place, whether permanent or limited in time. At the same time, it may 
contain rules established by the IFF for international transfers.

Competition Rules and Regulations

Competition Rules and Regulations stipulate the conditions for the organization of com-
petitions organized within the national federation. They define all the essential elements, 
such as the organization of competitions, requirements on teams, principles of creating 
a match schedule, dealing with rules violation and making decisions. It is binding for the 
governing bodies of the competitions. From the point of view of the practical activities of 
all members, these are the most widely used rules and regulations.

Individual competitions can also have detailed rules and regulations for the given com-
petition.

Disciplinary Regulations

Disciplinary Regulations define how to handle various offences of individuals and bod-
ies in the federation. It often defines typical offenses and the method of punishment for 
those. The most common types of offences are: offences related to participation in com-
petitions organized by national federations, or violations of applicable statutes or regula-
tions. The purpose of disciplinary proceedings is to properly clarify and fairly assess the 
offenses of individuals and bodies. Disciplinary bodies are obliged to ensure, in particular, 
that punishments of a preventive nature are imposed.

Appeal Regulations

The Appeal Regulations define the conditions for all appeals against decisions of the gov-
erning bodies made in the first instance of the national federation.

Other Regulations

Other regulations can be, for example, Code of Ethics or the Licensing Rules. The list of rules 
and regulations varies according to the conditions in the country.

4. RULES AND REGULATIONS 
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5. LOBBYING, LEGITIMIZATION, RECOGNITION

5. Lobbying, Legitimization,

 Recognition
The position of a sport in the country and the cooperation of the national federation with 

other entities very often determine the success of the sport in the whole country. The 

most crucial are relations with those entities that can make certain decisions about the 

national federation, such as financial support or the position among other sports in the 

country.

5.1 Recognition and Cooperation

 with the key authorities

From the very first day, the national federation must strive to get the national recognition 

and maintain contact with the authorities, which decide which sports receive support and 

in what amount. The federation must have a detailed knowledge of the form in which the 

support is provided, who and how can apply for it and what conditions must be met. These 

bodies do not only influence who gets the financial support; very often they also affect the 

education system, which is crucial for any sport in terms of awareness and development. 

Which authorities are the most important vary in different countries. In some countries 

the most important is the state and particular ministry or agency, in some countries it is 

another designated sport authority.

The key task, especially for the president of each federation, is to network or create the 

connections, because personal relationships often decide who is successful.
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5.2 Membership in the National Olympic

 Committee and Other Sports Organizations

For a national federation to build a position in the country, it must work intensively with 

the umbrella sports organizations in that country, preferably being a member. It is crucial 

to know the conditions of membership and network.

Most often, the main sports organization in the country is the National Olympic Commit-

tee, and in some places, there is also a confederation of sports associations. Membership 

in these organizations can also have a major impact on government (if the state decides 

about the support). Membership in the National Olympic Committee or other national 

sports organizations can bring many interesting benefits to the federation. These often 

include financial support, such as administrative services, consultancy and service relat-

ed to economic, legal and other activities.

 

Without a good position of the national federation in these organizations, the develop-

ment of the sport is considerably more difficult. The interest of the national federation 

should be to not only be a  member, but also to actively participate in the activities of 

these organizations as part of its bodies, ideally in the Executive Committee or various 

other committees.

5.3 Recognition and Cooperation with the IFF

Usually, for a national federation to be able to be a recognized authority in its country in its 

sport, it must be a member of an international federation. Membership in an international 

federation will also provide it with the opportunity to participate in international events 

and access to many important services and information.

As part of the development of the federation, it is possible to build opportunities for co-

operation at the international level, for example in the form of active participation in IFF 

committees and bodies. This will ensure not only the deepening of ties with floorball rep-

resentatives from other countries, but also the opportunity to influence decisions on key 

aspects and the future of floorball.

5.4 Cooperation with other Sport Federations  

 and Other National Federations

Cooperation with other sports within the country is useful for gaining recognition in sports 

community. It can also bring additional experience from more developed sports. Some-

times it is possible to share certain resources or services. However, the national federa-

tion must keep the identity of floorball and possibility to always decide independently on 

the own matters.

Cooperation with other national floorball federations can help to speed up the develop-

ment of certain areas within the federation. It can take place as an exchange of knowl-

edge in the form of training, seminars or foreign exchange e.g., for coaches, referees or 

organizational staff, or as comparison of the strengths of national teams. In addition to 

gaining new knowledge, cooperation also deepens mutual relationships. 

5. LOBBYING, LEGITIMIZATION, RECOGNITION
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6. Membership Base 
The player base (or membership base) engaging in all versions and disciplins of floorball 
including ParaFloorball is the most valuable thing the national federation has. 

The size of the player/member base influences a vast majority of the most important 
aspects that affect the success of the national federation. For example: 
 
public perception of the sport (how well-known it is), 
the quality of the highest competitions and the national team 
To what extent fans, partners or the media are interested in the sport; 
To what extent key public decision-makers are interested in the sport; 
how the sport is publicly funded 

6.1  Individuals

The membership base in a national sport federation refers to the collective group of indi-
viduals that have officially joined and aligned themselves with the federation. Individuals 
come in various roles (players, coaches, committee members, referees, observers etc.), 
each playing a crucial part in the overall functioning of the federation. In essence, individ-
uals bring skills, passion and resources that collectively shape the identity and success 
of a sport federation. Their collective efforts contribute to the development of the sport, 
the organization’s sustainability, and its ability to inspire and engage a broader audience. 
Therefore, the federation needs to take care of all individuals. 

6.2  Players and Teams

Players

A crucial task of the federation is to take care of the player base and gradually increase it. 
At the same time, it is necessary to cooperate well with the different clubs that associate 
the players. The federation must feel responsible for the development and sustainability 
of the entire player base, which means both gaining new players as well as keeping the 
current ones as long as possible. 

The larger the player base, the more weight the federation gains. At certain moments, the 
size of the player base can help with general recognition, despite the lack of other attrib-
utes - for example, the fact that the sport is not yet part of Olympic Games or regularly on 
TV in some countries. It can therefore be typically considered “A non-Olympic but large 
and popular sport.” 

In some countries, the number of players will fundamentally affect the amount of possible 
financial support. 

Teams

Teams are the basic units of floorball competitions. 
The number of teams, their distribution between different age categories and their re-
gional distribution has a major impact on the ability to organize competitions and their 
accessibility. 
 
The key decisions of the federation are related to the division of age categories and the 
conditions under which players can play for another category. Both these parameters 
must be set in such a way as to motivate clubs to have as many teams as possible in all 
age categories. 

6. MEMBERSHIP BASE
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6.3 Clubs

Clubs are the cornerstones of the sport in the country. It is in the federation’s interest for 
them to be distributed throughout the country, since the clubs can ensure that organised 
floorball is available to all who are interested. 

It is important to make efforts to strengthen the clubs, so that their teams extend across 
the complete structure of age categories. 

The size and organizational professionalization of clubs also ensures their stability and 
reduces the risk of termination of club activities. 

6.4 Schools/Recreational Activity

For the development of the federation, it is not only the number of players it has that is 
crucial, but also how widespread the sport activity is. In addition to organized members, 
those who play floorball as a leisure or school activity are also very important. School 
floorball is an ideal and easiest way to gradually build the position of sports throughout 
the country. 

This is also a convenient path to getting to know the sport, since only a smaller percent-
age begin playing immediately at a competitive level.

Floorball as a leisure and school activity often takes place outside the control of the fed-
eration. However, the federation should have an overview of such activities and should 

support them. They can serve as a source of new participants in competitions organ-
ised by federation or as a step in expanding the position of the sport as a whole. Even 
non-competitive floorball players can influence the availability of floorball equipment, 
raise awareness of floorball, can be floorball spectators/fans/supporters and, in the case 
of parents, are more likely to lead their children to floorball. 

Links with school or other institutions that organize leisure activities for children and 
adults can, in addition to the benefits mentioned above, also affect the social and political 
position of clubs in towns and in the sum total of floorball countrywide. 

6.5 Equipment and Infrastructure

The accessibility of certified equipment and infrastructure directly affects the players’ 
base. Equipment for players, especially floorball sticks, balls and basic goalkeeper gear is 
a key element for the development of floorball in all countries. 

Also important is the availability of floorball goals and rinks, without which training and 
competitive matches are difficult to realize. The possibilities of developing floorball are 
also influenced by the availability of arenas for training and competitive matches. It is 
possible to adapt the form of competitive floorball to available sports arenas and espe-
cially to their size. 

The federation should influence the accessibility of equipment for players and matches in 
order to create a healthy competitive environment in the country. 

• Sticks 
• Goals/Rinks 
• Arenas 

6. MEMBERSHIP BASE
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7. Competition
The area of management and development of competitions is one of the first and main 

areas that the federation is concerned with. The setting up and management of league 

competitions must, to varying degrees, correspond to the state of development of floor-

ball and the level of member clubs and support the direction in which the federation 

wants to develop. Changes in the set-up of competitions often do not take effect imme-

diately, but only after a few years, so it is necessary to make decisions with a perspective 

of several years.

7.1 Structure of Competitions

The chosen competition structure must offer an opportunity to all those interested in 

competitive floorball and ParaFloorball and fulfil the motto “Anyone who wants can easily 

start with competitive floorball at their chosen level”. At the same time, it must assist old-

er players in developing, i.e., to be able, in tandem with increasing quality of performance, 

to advance to higher competitions and compete with better players. The basic elements 

of the competition structure are competition levels, regional divisions and age categories. 

The ideal situation is to have regionally available competitions in all age categories.

7.2 Age Categories

The main tools available to the federation for the development of the sport are age categories 

and rules under which the players can play in them. The settings for individual age categories 

should correspond to various aims according to the age of the players and should motivate 

clubs to operate with a complete age structure.

 

The objective is to create an environment in which it will be possible for players to play match-

es with same-level opponents.

7.3 Referees

Referees are essential for the possibility of playing competitive matches. It is therefore 

necessary to ensure that the federation has enough referees for organizing matches. 

Their performance also affects the level and quality of matches and the knowledge of the 

rules by the players. The goal of the federation is to have sufficient number of referees of 

the highest possible quality. The demand on the quality of referees can vary considerably 

according to the level of the competition. The federation must have set rules for acquiring 

referees and for their education.

• Recruitment 

• Education

7. COMPETITION
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8. Internal Communication
The foundation of internal communication is providing information to own floorball move-

ment. One after the other, two basic groups are developed. The first consists of all the 

clubs, players and members (and parents in the case of children); the second group, 

which comes about gradually, consists of direct collaborators with the federation, wheth-

er employees or volunteers in elected or other functions.

Initially, the most sought-after information consists of the schedule and results of all 

competitive matches. Consolidation of this information in one place also has a great im-

pact on the federation’s ability to present further information to all stakeholders.

Information should be easily accessible and communicated in a manner and by a channel 

that is expected by the given stakeholder. It is therefore necessary to analyze the stake-

holders’ needs and to tailor the provision of information accordingly.

8.1 Developing Relations

One of the goals of internal communication is to develop positive relations towards the 

federation.

In internal communication, focusing from the start on building relationships is vital for 

maintaining the integrity of the federation. It is also important for the possibilities of fo-

cusing on the development of floorball, and not on internal problems. Understanding the 

meaning and role of the federation can greatly contribute to the opportunity to develop 

the sport in the country.

8.2 Own Channels

Own communication channels are those that the federation administers and takes care 

of itself. At the same time, these are channels that, especially initially, are aimed primarily 

at building and strengthening relationships within own movement. These are in particular:

• Website

• Social networks

• Newsletters

• Communications during its own competitions

In certain cases, some of these channels may be used for external communication. How-

ever, it is important to be aware of the specific situation and select the correct approach.

8.3 Fan Base

A fervent fan base can significantly impact the atmosphere of sporting events. The elec-

trifying energy in the stands not only motivates the athletes but also turns matches into 

memorable experiences. However, taking care of the fan base isn’t just about ensuring 

a great fan experience. It’s an investment in the future of the sport. The passion and ded-

ication of the fan base are crucial for the overall success of the federation. The fan base 

generate revenue through ticket sales, and merchandise purchases. A vast and engaged 

fan base is a valuable asset that sponsors seek to leverage for mutual benefit.

8. INTERNAL COMMUNICATION
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9. National Teams
The national teams fulfil a key role for the federation. In addition to fundamental mo-

tivation for players and coaches to reach the highest level, it also plays an exceptional 

promotional role. In some countries, the national teams are also a way to state funding 

and thus another resource for the federation budget.

Role of National Teams

The federation must clearly define the role of the different national teams. Motivation for 

players and clubs / promotion of the sport in the country / position in the international 

field / source of funding - these are all possible roles for the existence of national teams 

and the federation must have these positions clarified.

Combined with the role of different national teams, the federation must ensure that the 

national teams do not use most of the financial and human resources available for the 

development of the sport as a whole.

Structure

The choice of the structure of the national teams that the federation will establish de-

pends on the level of development of the federation, its financial capabilities and the de-

velopment priorities of floorball as a whole. The structure should reflect the player “ma-

terial” and the available financial resources that the federation is ready to invest in the 

national teams at a given moment or in the near future. 

 

If the federation has financial and sport resources at such a level that it can afford to have 

several national teams, then it usually arises initially from the structure of the official 

competitions of the International Floorball Federation (senior + u19).  

 

Coaches and Staff

The aim of the federation is to have the best possible coaches and staffers for its national 

teams that in the given country will contribute most to fulfilment of the set roles of the 

given team.

It is advisable to choose the coach with regard to the ratio of cost/performance, i.e., to 

take into account the ambitions of the federation with regard to the national team. Some-

times the position of national team coach can be a great motivation for a foreign coach 

from a more developed country. In the selection of a coach, it is necessary to bear in mind 

that training a national team is very different from training a club.

9. NATIONAL TEAMS
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10. External Communication

 and Marketing
External communication is a tool for raising awareness of floorball, for the recognition 

of the sports branch by the general public and for creating its image and reputation. Its 

goals are defined by the federation’s communication strategy, which determines what the 

federation wants to achieve and by what means.

10.1 Awareness

Awareness of floorball outside the floorball movement itself is mostly achieved by ex-

ternal media. Apart from the possibilities of external media providing information about 

floorball with respect to a media partnership or direct financial investment, it is necessary 

to consider what topics can be raised so that external media take an interest in providing 

information about floorball. Cooperation with the media needs to be built on a long-term 

basis and it is important to build personal ties. Nowadays, it is possible to use paid ser-

vices on internal channels to build awareness, which can partially replace the reach, but 

it is rather difficult to replace the impact and importance of independent media. Building 

awareness of floorball has a great impact on its further development.

In order for a  federation to be comprehensible and successful, it must present itself 

clearly and interestingly. An appropriately chosen visual identity helps such a presenta-

tion as well as internal and external perception. It represents a clear and unmistakable 

visual look associated with a given federation. Its goal is to create a unified, recognizable 

and attractive appearance – both in digital and physical use – and that is easy to identify.

10.2 Partners

Sponsorship is one of the possible sources of income. The reasons why a  partner will 

take an interest in cooperating with floorball are various and even a small federation can 

acquire partners. The reasons for cooperation range from support foundations or CSR to 

marketing to strengthen the partner’s objectives.

Working with partners is a long-term matter that requires a systematic approach, both in 

the acquisition of new partners and caretaking of existing ones.

• Partner Offers

• Acquisitions

• Partner Service/ Hospitality

10. EXTERNAL COMMUNICATION AND MARKETING
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11. Club Development
Crucial for the federation and its development is the functioning of its basic units – the 

clubs. The important thing is how big they are, whether they are growing and attempting 

to offer floorball to all age levels. How they contribute to increasing the prestige of floor-

ball and public awareness of it is fundamental. The federation has a great interest in clubs 

being as organized as possible, having goals and ambitions, educating their coaches and 

coaching their players.

It is therefore important for the federation to assist clubs with their development, moti-

vate them, interconnect them and show them best practices of selected areas. It is thus 

possible to stabilize the club environment and at the same time facilitate its faster and 

more dynamic development.

The activities of a club can be divided into three areas:

• organization and management

• sport performance

• marketing and communication.

In the case of large clubs, all areas need to be given equal focus and should develop 

equally as fast. For emerging and developing clubs, it is appropriate to strengthen the 

club gradually. From adequate provision of organizational and administrative units and 

the financial functioning of the club, through strengthening and focus on the quality of 

sports facilities and sport performances, to the area of building club identity and a fan 

base.

11. CLUB DEVELOPMENT
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12. Sport Performance
The development sport performance is a natural desire of all sports organizations. From 

the point of view of the federation, it is necessary to constantly balance prioritization 

between development of the structure of the entire federation and direct steps in the 

development of the quality of sport performances.

By focusing on increasing sport performance, the federation raises the bar for demands 

to a sports level. This also increases the chances of sports success of the national team.

Among the tools that the federation can use to increase sport performance are steps to 

enlargement of the players’ base, improving the theoretical knowledge of coaches and 

others in the clubs, the quality of organized competitions and systematic work with talent 

above and beyond their club-led and club-secured development.

12.1 Elite Sport

Elite sport is important to the federation in many ways. On the one hand, it influences the 

success of national teams (see Chapter 9), and at the same time it also determines the 

quality of the highest national competitions.

The federation influences elite sports mainly through clubs. The two key areas, which are 

the intensity of training and also the conditions for the players, have the greatest influ-

ence on what level of sport players can reach. The aim is a fully professional competition. 

The federation must continuously monitor the development of these two key areas and 

motivate clubs to develop them.

12.2 Development of Prospects

One of the main ways of developing sport performance is systematic work with prospect 

youth. A large part of the work with prospect floorball players takes place in clubs, with 

a few exceptions. Through a system that operates above clubs, the federation can in-

crease motivation, quality of work and provide the possibility of comparison with the best 

players.

The method of identifying talent and the system of working with prospects are constantly 

evolving. At a younger age, inclusion in selections will act mainly as a motivating element. 

At older ages, it is realistic to increase the quality and intensity of training by centralizing 

all the prospects and thus develop the players multilaterally.

With the good work of all coaches, the chances increase that a player will stick with the 

sport for a longer period and extend their career, while at the same time the intensity of 

actual work for floorball will increase, because they perceive a chance of success. The sys-

tem of working with prospects needs to be well coordinated with all the clubs, especially 

with the elite ones.

• Goals/ Structure

• Coaches/ Staff

12.3 Coaches

When a federation is established, coaching positions develop slowly because everyone is 

lacking in basic experience. The federation has an irreplaceable role in accelerating the pro-

cess by setting the conditions in competitions, so that as many teams as possible have 

coaches.

Without coaches, ideally good coaches, it is not possible to develop players’ sport perfor-

mance. The aim of working with coaches is to support their quality. A fundamental tool serv-

ing for this is systematic professional (floorball) education. It helps the coaches to get bet-

ter in a much shorter period of time. In the field of general education, the federation should 

also cooperate with other sports.

However, coaches do not only participate in the development of sports performance, per-

haps an even more important role is their influence on the development of the entire player 

base, the relationship of individual players to sports, the length of sports career and the 

healthy sports development of each and every player.

• Recruitment

• Education
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13. Events
Appropriate events can make the sports branch more visible in the media and build 

contacts with them or fulfil other defined objectives. It is significantly easier than in the 

course of routine activities. Some important benefits of organizing events are difficult to 

replace with other activities of the federation, however, the events need to be well planned 

so as not to use all the federation’s resources.

• Goals of Events

• Floorball Matches

• Sport Events

• Other Events

13. EVENTS
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